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 One of the frustrations of church life is that people come in 

the front door of the church and leave far too frequently through the 

back door.  How do we stop this? 

 

 Elmer Town [Winning the Winnable,  

p. 43] writes:  “Research shows that a new convert must become a 

part of a primary group within two weeks of joining the church, or 

he will become a dropout statistic.” 

 

Why a Primary Group Immediately: 

 

 1. Discipleship is a ___________ & a _____________. 

 

 2. Discipleship is __________________. 

 

 3. Discipleship is __________________.  

 

Why Converts Do Not Bond to Groups:  

 

 

 

Make Your Church More Effective:   

 

 1. Use the Existing Classes ______________________. 

• Sometimes this is just NOT enough.  If you are 

going to bond some newcomers, you will have 

to… 

 2. Create _________________________ When… 

• You can do so without forcing a group to divide! 

• You can recruit a few to voluntarily help form a 

new group/class. 
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